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Jag'D is a team of visionaries who strive to bring

simplicity and intuitive Ul design to the table.




Definition of Project

"The Chat" is an innovative mobile application that stems from

comprenhensive research and strategic analysis, including a

S.W.O.T. analysis for popular platforms like Discord, Facebook,

and Pinterest. The project incorporates insights from current and
future trends within the app landscape. It is carefully designed

with site maps and wireframes to ensure a user-friendly and
Intuitive experience, aiming to carve its niche in the dynamic

digital communication space.
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S.W.O.T ANALYSIS

Strengths

Companyl: IPInterest

l. Pinterest offers a visually appealing platform for easy idea discovery.

2. [t attracts a niche audience, maRing it ideal for targeted marketing.

3. Pinterest integrates e-commerce with "Buyable Pins” for brand sales.
4. High user engagement on the platform benefits content creators and

businesses.

CompanyZ: Discord

. Community Building: Discord fosters online communities.

2. Voice and Text: High-quality communication for gamers and groups.
3. Customization: Server admins have control for tailored experiences.
4. Bot Ecosystem: Extensive bot support for added functionality.

Company3: FacebooR

|. Large user base.

2. Diverse ecosystem (Instagram, WhatsApp).
3. Digital advertising leadership.

4. Innovation and research focus.

Opportunities

Companyl: Pinterest

. E-commerce Growth: Pinterest can enhance shopping features to boost
sales.

2. Diversify User Base: Attract a broader audience for wider advertising appeal
3. International Expansion: Explore untapped marRkRets worldwide.

4. AR Integration: Incorporate AR for engaging product experiences.

CompanyZ: Discord

. Business and Education Growth: Expanding in workRplaces and schools.
2. Content Creator Partnerships: Collaborating with online influencers.

3. Global Reach: Growing in more countries.

4. Adding Features: Introducing new tools to attract more users.

Company3:FacebooR

1. Digital advertising growth.

2. Metaverse development.

3. E-commerce integration.

4. Expansion In emerging markRets.

Strengths, WeakRness, Opportunities, and Threats is a frameworR to analyze your
business, another business and/or it's software. You do this at the beginning
of the process, usually before research. It's part of a competitive analysis.

YeaRrness

l. Pinterest historically leaned toward a predominantly female user base,
potentially limiting diversity.

2. Effectively maRing money while Reeping users happy was challenging for
[’Interest.

3. Pinterest faced strong rivals in the visual content space.

4. Expanding globally and adapting to diverse regions presented difficulties fc

[’Interest.
CompanyZ: Discord

. Content moderation challenges.
2. P’rivacy and data usage concerns.
3. Server overload Issues.

4. Complex user interface for some.
Company3:FacebooR

. Data privacy Issues.

2. Reqgulatory challenges.

3. Content moderation difficulties.
4. Decline In user engagement.

Threats

Companyl: Pinterest

. Competition: Intense rivalry from other platforms.

2. Privacy Concerns: Data privacy regulations and user concerns.
3. Ad BlocRing: Potential revenue loss from ad-blocRers.

4. Changing Trends: Need to adapt to evolving user interests.

CompanyZ: Discord

. Compeltition: Facing tough rivals in the messaging space.

2. Content Moderation Issues: Struggling to control harmful content.
3. I’rivacy RisRs: [Potential problems with user data privacy.

4. Server Reliability: RiskR of service interruptions.

Company3:FacebooR

|. Data privacy concerns.
2. Regulatory scrutiny.
3. Compeltition.

4. User trust Issues.
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CURRENT TRENDS CURRENT TRENDS CURRENT TRENDS

1. The rise of short form

video: Facebook Reels
2. The growth of Live

1. Rise of Discord bots
2. Increase of Discord for live

1. Cottagecore
2. Y2K Fashion

3. Home decor trends streaming .
3. The growing popularity of Streaming
| r 5 i 5POP .ty 3. The increasing use of
1s.cor OT HOH-BAINS Facebook for social
activates
commerce
FUTURE TRENDS FUTURE TRENDS FUTURE TRENDS
1. Al generated content 1. Discord will become more 1. The Metaverse
2. Shoppable Content powerful tool for 2. Al powered experiences
3. Video Content education and 3. ARand VR
collaboration

2. The rise of Discord Al bots

3. Discord will become more
integrated with other

platforms
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@ @fluffyduck

= @ chitChat

The Chat

AdventurousPaws

Hey there, my paw-some followers! ®& It's been an eventful week full of tail-wagging adventures, and | can't wait to share it all with
you! &8

First up, | had a blast at the dog park where | met some amazing new fur-iends. ¥ We played a game of catch, and | showed off my
zoomie skKills like a pro. The squirrels didn't stand a chance! @ x.

Then, It was time for a relaxing nap In the sun, soaking in those warm rays. @ That's when | made a special discovery: a treasure trove
of hidden treats In the backyard. My hooman didn't stand a chance against my sniffing skills. &

vVeY

Bella
At the fair with friends
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Princess MOO -

Hey AdventurePaw, I've got Y -
a moo-tiful idea! \ | Chatter Box

My Girl - , = 2 Inbox
AdventurePaw, your presence

=: In my life is my greatest
=> treasure. Let’s share...

Shop
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Turtle
I'm just hanging out, taking
lIfe at my own pace.

Oreo

Just munching on some tasty
grass and enjoying the simple
life on the farm

Hamburger

See you later!
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The Chat Design Team
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Conclusion

"The Chat" is on its way to becoming a reality!
Through thorough research and analysis, we
have identified the strengths and weaknesses of
existing platforms like Discord, Facebook, and
Pinterest, paving the way to fill a gap in the
market. We've envisioned its future with current
and upcoming trends in mind, ensuring its
relevance and appeal. Our sitemaps anad
wireframes give "The Chat" a solid foundation,
while the chosen colors and typography breathe
life into its personality. Now, with a clear vision
and foundation laid, we're ready to bring "The
Chat" to life and transform the way people

connect.
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Thank You!

"The Chat" will welcome new users enthusiastically, we hope our
presentation has correctly demonstrated our intentions of
creating an innovative and incredible app. We will forever work

towards a revolutionary future that has the average user in mina.




